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¢ Deeply held points of view shared by an entire
work group

¢ Characteristics

° A model for solving problems

° The model sets the rules that
¢ Define the boundaries
¢ Define what you have to do to
be successful

° Can drive us to success or restrain

progress

* Limit improvements because they become
invisible barriers to skills and technologies

e “l will see it when | believe it!” Joel Barker
(can be easily demonstrated). How many “f’'s”
are there in the following paragraph?

FIVE SCIENTIFIC CONFERENCES FOR THE
STUDY OF MANY YEARS OF RELIABILITY DATA
WERE HELD IN THE CITY OF HOUSTON WITH
MANY OF THE WORLD’S FINEST EXPERTS IN
ATTENDANCE.

* Reliability is often directly affected by our par-
adigms
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